Lower Platte River
CORRIDOR ALLIANCE

LEAD. ORGANIZE. INSPIRE. The voice of the Lower Platte.

Agenda ltem: 6.

Memorandum

Date: August 4, 2016

To: Finance, Expenditure & Legal Subcommittee, Papio-Missouri River Natural Resources District
From: Meghan Sittler, Coordinator, Lower Platte River Corridor Alliance

Subject: FY2017 LPRCA Budget

The FY2017 Lower Platte River Corridor Alliance Budget represents a continuation of several on-going
projects or efforts with the addition of several new efforts. Some of the budgeted project expenses are
known amounts based on administration, contracts, grants and event costs. Alternatively a number of
the items shown within the LPRCA budget are estimated amounts dependent upon available federal or
grant funds and possible in-kind expenses.

The budget has been presented to all LPRCA members at the May 3, 2016 LPRCA Quarterly Meeting. It
has been presented to LPSNRD in May and included within drafts 1 and 2 of their FY2017 budget.
LPNNRD has not approved the budget as presented. They currently have a pending motion to be
considered at their August 8, Board meeting to fund their portion of the Water Quality Monitoring
Network Leshara site (approved by their Board in February 2016), as well as their portion of the on-
going ESRI agreement and agreement for hosting and support of the LPRCA website. The motion did not
include providing their dues at this time. The LPRCA does not anticipate any change in financial
commitment by either P-MRNRD or LPSNRD during FY2017. The LPRCA will continue to work with
LPNNRD as possible to identify opportunities to continue to move forward.

A presentation will be given at the Committee meeting that provides more detail on the FY2017 LPRCA
Budget and the requests specifically made to P-MRNRD. The LPRCA will request contributions from each
NRD and/or LPRCA partner at the beginning of the fiscal year for only those expenses that are known as
of today. The remaining funds will be requested when or if needed and in total or a portion of the
budgeted total. A detailed spread sheet is attached but a summary of the budget and presentation is as
follows:

. Funds requested at the beginning of FY2017 (e.g. known expenses)
o Administration S 23,000
o Water Quality Monitoring Network Agreements S 61,240
o Recreation Education and Development S 5,500
o Environmental Suitability Assessment S 834
o Education, Outreach & events S 5,170

TOTAL: S 95744
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e Potential funds to be requested:

o Recreation Implementation S 5,000
o LPR Summit S 2,000
o Water Quality Management Plan Implementation S 10,000
o Lower Platte Watershed Restoration S 53,334

TOTAL: S 70,334

GRAND TOTAL all funds: $ 166,078



LPRCA FY2017 Budget--Draft 4 August 2016
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2 |Budget Category Description Expenditure Carryover-FY15 Funds Total New Non-federal Funds|LPSNRD P-MRNRD LPNNRD NGPC NDNR NDEQ NEARNG UNL HHS Grant Other Grand Total New Funds  Notes
3 [Administration Salary, benefits, administrative expenses 90,000 16,000 16,000 16,000 7,000 7,000 7,000 7,000 7,000 7,000
4 Contingency 7,000 7,000 7,000
5

6 Section Total 90,000 90,000 16,000 16,000 16,000 7,000 7,000 7,000 7,000 7,000 7,000 90,000 Total Admin

7 Section Total with Contingency 90,000 90,000 23,000 23,000 23,000 Total Admin + contingency

8 [Projects & Studies

9

10 USGS Water Quality Monitoring Network--3 Sites 103,088 31,272 103,088| 51,544 51,544 134,360 New 3 Year agreement approved Feb/March 201€

11 USGS Water Quality Monitoring Network--Leshara 37,088 10,824 37,088 9,696 9,696 9,696 8,000 47,912 Funds from LWS and MUD--approved Feb/March 201¢

12 BMP Database & Assessment Tool 200,000 200,000 200,000 200,000|Plan to sumbit WSF Grant
application for 319; Assumes additional grant application and/or

13 Water Quality Plan Implementation 398,000 18,000 380,000 10,000 10,000 10,000 250,000 100,000 380,000/ cost share dollars
effort related to WMP. Plan 3-5 in communities and/or housing

14 Test Your Well Nights & Community Meetings 2,250 2,250 0 0/developments

15 61,240

i6 ReseationPlanmingand Development T

17 Public Meetings/Coordination 1,500 1,500 500 500 500 1,500 | Support of public meetings; support of RAC meetings
Plan to submit Nebraska Tourism Marketing and/or Commission
Impact Grant; intiate development of a web/mobile application

18 Moblie App/Information Development| 75,000 75,000 5,000 5,000 5,000 60,000 75,000 and/or other information
Implementation of recreation plan recommendations;
development/improvement of access areas; education resources;

19 Implementation 115,000 115,000 5,000 5,000 5,000 100,000 115,000 |grant applications to LWCF/RTP or others

20

21

22 ESRI Agreement 2,502 2,502 834 834 834 2,502 | Contract with ESRI for ArcGIS online

23 Community and County Meetings

24
Initiation of LPRWA with Corps and other Federal Partners;
ecosystem restoration planning and projects including possible

25 Restoration Program Initiation, Planning and Project| 500,000 500,000 160,002 53,334 53,334 53,334 660,002 flood risk reduction and WQ work

26
Support of PBT effort; development of educational modules
geared towrard LPR; grant applications to assist with watershed

27 Platte Basin Timelapse 10,000 10,000 5,000 5,000 10,000 10,000  characterization and LPRCA education programs
Assist with NEWBA identification of project site(s) in LPR. Includes

28 NEWBA WSF funding from private ag industry
Total project/program funds related to grants, federal

29 Section Total 1,415,002 500,000 915,002 68,334 68,334 68,334 100,000 250,000 360,000 1,355,002 |appropriations and/or in-kind

30 Section Total 189,428 20,250 42,096 169,178 72,574 67,574 21,030 10,000 8,000 211,274 Total project/program funds known at this time

31 [Education & Outreach

32 Kayak Tour(s) 750 750 250 250 250 750/ LPRCA kayak tour(s) with support from NGPC

33 Lower Platte River Summit 10,200 10,200} 2,000 2,000 2,000 3,000 1,200 10,200|Applying for $3,000 PIE Grant and assume $1,200 in sponsorship
2 print newsletters--setup, printing and mailing 2000
addresses/newsletter. Plan to start distributing more fregent e-

34 Newsletters, Kiosks, I&E Material/other eventss 6,750 6,750 2,250 2,250 2,250 6,750 newsletter (free)

35 Website Hosting/Support/Maintenance 2,010 2,010 670 670 670 2,010 Firespring agreement for hosting, web design and support
Update existing kiosk information; develop new kiosks;
advertisements in local papers/radio etc; video development,

36 Adverstising/Social Media/Video production 6,000 6,000 2,000 2,000 2,000 6,000 social media campaigns

37 Water Quality Open 17,500 17,500 17,500 17,500/ WQ Open; only registration fees/donations

38 Section Total 27,700 27,700 2,000 2,000 2,000 20,500 1,200 27,700 Total outreach/event funds from registration/sponsorships/grants

39 Section Total 25,710 15,510 5,170 5,170 5,170 10,000 15,510 Total outreach/event funds known at this time

40

41 |Total funds in red 1,442,702 500,000 942,702 70,334 70,334 70,334 100,000 250,000 380,500 1,200 1,442,702|Total "red" project/program funds + outreach/event "red" funds

42 |Total funds in black 305,138 20,250 42,096 274,688 93,744 88,744 42,200 7,000 7,000 7,000 17,000 7,000 7,000 406,784 Total project/prgoram + outreach/event "black" funds
Total project/prgoram + outreach/event "black" funds +

43 contingency 100,744 95,744 49,200 contingency

44 |Grand Total 1,747,840 20,250 542,096 1,217,390 164,078 159,078 112,534 107,000 7,000 257,000 17,000 7,000 7,000 380,500 9,200 1,849,486 | Total of all red + all black funds

45 |Grand Total with contingency 171,078 166,078 119,534 Total of all red + all black funds + contingency

46




